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HOSPITAL AND TRAINING SCHOOL 
ADMINISTRATION 

IN CHARGE OF 

MARY M. RIDDLE, R.N. 

IN conformity with the laws of progress and in response to an 

apparent need, this department of the JOURNAL opens with several 

purposes in mind, the main one being to furnish help and encouragement 
to those of our number who are working out the problems of manage- 
ment in the larger or smaller hospitals, as the case may be. 

This is essentially the day of the smaller hospital which has found 
its place and won the confidence of the public because it has proved 
its usefulness. It is nearly always superintended by a woman who is 
also a nurse. Many of these institutions, well started under the nurse 

superintendents, have prospered and flourished and built larger until 

they have been thought to belong within the province of the man super- 
intendent and have accordingly been handed over to him to finish. 

It is the hope of this department to gather information as to de- 
tails of work by co-operating with the various hospitals of all classes. 
To this end, it invites and solicits from them the material which shall 
form the web of our presentation from month to month. 

It must necessarily be true that each hospital in the land has, 
during the past year, evolved some improvement that could be adapted 
to the needs of another that is searching for a like system or appliance. 
No doubt, modifications would be required, but the idea suggested to 
the alert mind of the superintendent having the need would be grasped 
and enlarged, or changed until just suited to the conditions at hand. 
Surely, it is a small matter for us to allow a fellow-worker to profit 
by something which has proved useful to us when we can do so by 
simply giving it publicity in the columns of the Hospital Department 
of the JOURNAL. Every time we visit a hospital we see much that we 
could utilize, therefore another could also, and if we find the manage- 
ment of the hospital visited too busy or disinclined to give the re- 
quired information to the JOURNAL, let us give it ourselves; let us be 
"home missionaries" to that extent. 

We note in our travels from hospital to hospital that methods of 
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keeping records are often old-fashioned and cumbersome, duplications 
whose only visible object is to increase the work of the superintendent. 
We can recall one hospital among whose archives may be found acres 
of paper covered with writing done with a pen in the hand of the faith- 
ful superintendent. If there is any system which can obviate drudgery 
accomplishing such small results, do please let us have it! Think of 
the time that superintendent might have for instruction of nurses or 
inspection of nursing care of patients, if she could but know of ways and 
means for accomplishing her routine work in less time. Perhaps some 
one can tell us about simplicity in forms of accounting. Who has 
tried the method originating in the Association of Superintendents of 
Hospitals and found it adaptable? What information can be given re- 
garding purchase of supplies? How many have tried the co-operative 
plan of purchasing through a central agency, or an individual em- 
ployed by a number of hospitals in combination? Was the plan suc- 
cessful? How may we re-consider or consider anew the ounce of pre- 
vention that has proved one of our greatest economic measures at all 
times and in all departments? 

Hospitals, of all places, should be hygienic, and yet how many show 
in their floors, for instance, a real regard for hygienic principles? 
A symposium upon "hospital floors" would be most helpful to the 
isolated superintendent who has no time for visiting and inspecting 
hospital construction and management in the larger centres. Histories 
of new buildings, of which there are many, with descriptions of equip- 
ment and organization will be forthcoming. 

While we can promise much of interest and, we hope, of profit to 
our readers, we feel reasonably sure we can do little without the co-opera- 
tion of those engaged in hospital management and we therefore urge 
them to assist in the new work here undertaken. Information regard- 
ing hospital topics will be most gratefully received and to those who 
cannot take the time for gathering information we shall be grateful 
for knowledge of the places where it may be obtained. We trust every 
hospital superintendent will consider this a personal invitation to 
present her special hospital problems for discussion. Surely, from the 
counsel and experience of the multitude, we may gather wisdom for 
their solution. 
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